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Objectives: 
1) Discuss Joint Meetings, 2) Receive Agricultural Forecasts, 3) Discuss Methodology for M&I 
Forecasting, 4) Discuss Management Practices, 5) Discuss Resource Assessments, 6) Finalize 
MOA 

 

8:30–9:00 a.m. Registration 

9:00–9:10 a.m. Welcome and Introductions - David Bennett  

Tom Thompson/Chairman Putnam County 

9:10–9:30 a.m. Meeting Context and Planning Guidance - David Bennett 

Schedule/Guidance Overview/Joint Meetings 

9:30-10:00 a.m. Review Visioning/Goals/Objectives - Richard McSpadden 

10:00-10:10 a.m. Break 

10:10–11:20 a.m. Water Use Forecasts 

Population and Employment Forecast Update- Doug Baughman 
Municipal and Industrial Demand Forecast Methodology - 
       Brian Skeens/CH2M HILL  
Agricultural Demands - Jeff Mullin/UGA 

11:20–11:45 a.m. Management Practices 

Introduction and Overview - Doug Baughman 

11:45–12:30 p.m. Lunch  

12:30–1:00 p.m. Public Involvement Plan - Richard McSpadden and  
                                     Marci Davis 

1:00–1:40 p.m.  Resource Assessments  

  Overview of Water Resources Assessments- Dr. Liz Booth/GA EPD 

1:40-2:00 p.m. MOA Execution 

2:00--2:15 p.m. Elected Official and Public Comments 

2:15–2:30 p.m . Wrap Up/Council Meeting 3 Evaluation     
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Public Involvement Plan (Draft) 
 

Regional water planning councils will adopt a Public Involvement Plan based on the 
following template.  The template establishes the basic public involvement activities to 
be undertaken by all regional water planning councils.  It also provides for additional 
elements to be adopted at the discretion of individual water planning councils.   

The Chair of the regional water planning council will use discretion in permitting 
additional public comment or adjusting to adapt to specific meeting timelines and 
constraints, so long as the intent and expectations described below are followed.  

The regional water planning councils with assistance from regional water planning 
contractors should complete the following form, including specifying additional elements 
that may be identified by each council.  

The regional water planning councils, assisted by their regional planning contractors, will 
follow the adopted Public Involvement Plan to provide opportunities for meaningful input 
from key stakeholders, the members of local government advisory body, and the general 
public. 

Guiding principles 

The Upper Oconee regional water planning council recognizes the benefit and 
importance of providing opportunities for diverse input throughout the regional water 
planning process.  The principles of the public input process are: 

 Stakeholders and regional water planning council members will treat each other 
with respect and dignity; 

 All participants will have an open mind and participate openly and honestly; 

 The regional water planning process will continue with concurrent public 
comment throughout; 

 Georgia EPD will provide public notice and take public comment on draft regional 
water plans after they are submitted;  

 Stakeholder comments will be pertinent to the topic of the meeting at which they 
are expressed; and 

 Input from the public, key stakeholders, and the members of the Local 
Government Advisory Body will be considered and incorporated in regional water 
planning council work products.  

 Meeting materials will be posted to the Upper Oconee water planning region 
website. 

 Regional water planning councils may add expectations to this list as deemed 
necessary. 
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Key stakeholders  

The key stakeholders for the Upper Oconee water planning region are identified below.  
All members of the public will have opportunities for input, even if not specifically 
identified in this section.   

 Local Government Advisory Body – includes one representative from each city 
and county within the water planning region  

 Neighboring regional water planning councils – water planning councils that 
share borders and/or water resources  

 Regional Commissions – agencies supporting local and regional comprehensive 
planning  

 Agriculture – includes water permit holders for agricultural applications  

 Businesses – includes local businesses (this audience may be sub-divided into 
more specific categories)  

 Industries – includes industrial water permit holders and municipally-supplied 
industrial facilities  

 Forestry – includes owners of managed forest lands and the forest products 
industry  

 Institutions/educational/schools – includes public and private schools as well as 
institutions  

 Tourism – includes public and private organizations related to local travel and 
tourism  

 Recreation – includes citizens and industry related to recreational water uses  

 Environment – includes citizens, agencies, and groups focused on environmental 
protection  

 Public – any citizen interested in the regional water planning process  

Regional water planning councils may add key stakeholders to this list as deemed 
necessary. Other stakeholders: 

 Local media throughout the council area – emphasis will be on educating media 
about the website. [Input on local media needed from individual council 
members] 
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Procedural criteria 

Time will be provided at every regional water planning council meeting for input from 
stakeholders and the public.  The procedural criteria are intended to ensure the public 
respects the regional water planning council’s schedule constraints and the regional 
water planning council respects the public’s opportunity to present relevant and different 
opinions.  To facilitate a fair and efficient process, the Upper Oconee water planning 
council has adopted the following procedures for public comment.  

 All regional water planning council meetings will be open meetings  

 Stakeholders will be provided an opportunity to provide comments pertinent to 
the topic of the meeting in which they are expressed  

 Time will be provided during the Upper Oconee regional water planning council 
meetings for public comment at the conclusion of major agenda items. The Chair, with 
assistance from the planning contractors, will manage the flow of public comment, which 
will be taken in the following order: 

o Council members 

o Elected Officials 

o Public 

 Written comments are preferred, even if elected officials or members of the 
public choose to verbally address the Council to ensure appropriate documentation of 
comments as the individual intended. Written comments will be incorporated into 
meeting summaries.  

 Provisions for written comments will be made at all regional water planning 
council meetings   

 The Chair of the regional water planning council will set appropriate time limits to 
ensure progress of the meeting while respecting those who wish to address the council 
through the public comment period. Regional water planning councils may add to this list 
as deemed necessary. Other provisions: 

 The Upper Oconee regional water planning council will establish a subcommittee 
to help provide written responses to comments/questions/concerns requiring feedback. 
To ensure that all interested parties receive the same information, the responses will be 
aggregated into categories that state the Council’s position. This information will be 
posted to the council website as an addendum to the meeting summary.  
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Meeting announcements 

All regional water planning council meetings will be open meetings, including at least a 
24-hour notice of any meetings.  The following provisions will be made for all planning 
council meetings to inform the public of upcoming meetings.   

 Posted on the Upper Oconee regional water planning council website with a 
meeting agenda or summary of topics to be covered, meeting time, and meeting 
address. The location, date, and time of the meeting will be posted at least two (2) 
weeks prior to the meeting. A meeting agenda or list of topics will be posted at least one 
(1) week prior to the meeting.  

 Posted at the meeting location with a meeting agenda or summary of topics to be 
covered, meeting time, and meeting address 

 Meeting summaries will be posted on the Upper Oconee regional water planning 
council website 

o Meeting materials will be posted to the website as well 

Regional water planning councils may add to this list as deemed necessary. Other 
provisions: 

Local media will also be notified through website. 

 

Stakeholder and public comment opportunities 

Specific opportunities during the regional water planning process for stakeholder and 
public input include but are not limited to the following.   

 Meetings of the Upper Oconee regional water planning council 

 Upper Oconee regional water planning council website (documents will be 
posted periodically with timeframes for comment and mechanisms for comment clearly 
stated) 

 Letters may be mailed to Georgia EPD 

 Emails to the regional water planning council and/or Georgia EPD 

 Georgia EPD public notice period for the resource assessments 

 Georgia EPD public notice period on the draft regional water plans 
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Regional water planning councils may use their discretion to permit additional 
stakeholder and public comment opportunities, as deemed appropriate. Other 
provisions: 

 Town Hall style meetings held throughout planning regions to explain process 
and provide additional public comment opportunities.  

o Meetings will be led by Council member(s) from the area 

o Meetings to be held in the north, middle, and south part of the region 

o Goal to hold town halls twice a year (every 6 months) beginning in early 
2010  

 

Local government officials 

Much of the implementation of the regional water plans is the responsibility of local 
governments; therefore input will be sought from the local government officials on the 
following specific topics.   

 Regional population, economic and employment forecasts  

 Fiscal implications of water management practices  

 Draft regional water plan  

The regional water planning council and local government officials should identify proper 
communication pathways.  The following actions are intended to coordinate activities of 
the local government officials with the regional water planning councils. 

 Local government officials will be provided an opportunity at the (beginning, 
during, end) of the regional water planning council meetings to comment on the regional 
water planning process and items on the meeting agenda 

 Local government officials may provide written comments to the regional water 
planning council, as needed. 

Regional water planning councils may add to this list as deemed necessary. Other 
provisions: 

 Council leadership will specifically reach out to local political and community 
leaders (elected officials, Chamber of Commerce representatives, etc.) working 
in the area of the meeting location to encourage their attendance and input at the 
meeting 

 

 



Public Involvement Plan (Draft) 

Georgia State‐wide Water Management Plan                                                                DRAFT 

6                                                                                                                                                                              June 2009 

 

Other regional water planning councils 

In order to plan and coordinate the use and protection of shared water resources, the 
regional water planning council will coordinate with adjacent and hydrologically-
connected councils throughout the regional water planning process.  Georgia EPD will 
convene some meetings to discuss shared water resources, such as on the current 
resource assessments.  The regional water planning councils will use the following 
communication pathways to coordinate with adjacent regional water planning councils.   

 Members of the regional water planning council will attend shared resource 
meetings and other joint meetings 

 At the discretion of the Chair, an opportunity may be provided at regional water 
planning council meetings for announcements or progress reports from adjacent regional 
water planning councils  

The Chair of the regional water planning councils may use their discretion to provide 
additional coordination with adjacent regional water planning councils, as deemed 
appropriate. 

Regional water planning councils may add to this list as deemed necessary. Other 
provisions: 

 Meetings/Conference Calls/Communications on relevant topics between any 
subcommittees formed by the Upper Oconee Council and adjacent Councils’ 
subcommittees as deemed necessary by the Councils.  

Review and consideration of public input 

The objective of this process is to gather relevant and diverse input to improve the 
quality of the recommended regional water plans.  Once public comments are received 
from the public and key stakeholders the regional water planning council with the 
assistance of the regional planning contractor will consider and address these 
comments.  Written comments and web comments will be summarized and provided to 
the regional water planning council members.  Verbal comments will be summarized and 
included in meeting summaries. 
 

Regional Outreach Activities 

The Upper Oconee regional water planning council leadership encourages its members 
to engage local communities by pursuing speaking opportunities with civic and 
community groups to explain the water planning process and the role of the council in it 
Council will develop a general overview presentation that can feature information 
specific to a community within the planning region 
 
Specific messages and/or talking points may be developed for certain topics as needed 
by the Council, with input/review by planning contractors 
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